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OBJECTIVE, PURPOSE, AND SCOPE  

 
In addition to regular and special financial audits, G.S. 18B-705 (a) authorizes the N.C.  ABC Commission 
to conduct performance audits of all local ABC boards in the state.  Performance audits are examinations 
of existing operating policies, practices, controls, and activities to determine those areas in which there 
may be a need for improvement.   
 
The audits are designed to ensure that all local ABC Boards comply with established performance 
standards pursuant to G.S. 18B-203 (a) (20).  The audits’ scope addresses compliance with ABC laws and 
rules, store appearance, operating efficiency, solvency, and customer service.   
 
To achieve the objectives of the audit, auditors: 
 Review applicable General Statutes, ABC Commission Rules, and Administrative Policies 
 Review applicable reports and studies of ABC boards with similar size and geography 
 Consult with specialists at the UNC School of Government 
 Verify compliance with Commission and Board policies 
 Verify results of previous performance audit recommendations 
 Review organizational chart and job descriptions 
 Review ABC board annual independent financial audits 
 Visit the store(s) 
 Interview key ABC board personnel. 
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FINANCIAL ANALYSIS 

 
The Marshville ABC Board opened a store in November 2018.  A financial analysis will not be available at 
the time of the fieldwork.  However, factors that affect sales and profitability are as follows: 
 

 The board operates a single store with mixed beverage 
 The ABC Board currently leases the building from the Town of Marshville 
 The closest neighboring ABC Boards within a ten-mile radius include Wingate ABC and 

Wadesboro 
 
 
STORE APPEARANCE 

 
The findings for store appearance are as follows: 

 The required Fetal Alcohol Syndrome poster is displayed as required by G.S. 18B-808. 
 A North Carolina product selection is displayed within their own section. 
 Products are placed within designated categories; premium products are found at eye-level or top 

shelf.  A consistent size flow shows a pattern from largest size on the right and smaller size on the 
left.  New products and bestselling items are located at the front of the store on end caps or where 
space allows.  Products made in North Carolina are displayed within its own section or within the 
brand category. 

 
OPERATIONAL AND ADMINISTRATIVE COMPLIANCE 

 
1. While inspecting the store, a random sample of approximately forty-five items was selected to 

determine if uniform pricing is displayed.  Of those selected, two were incorrect. 
 
REQUIRED ACTION:  Conduct a routine check of shelf prices along with the register to ensure 
accuracy.  All prices must match what is in the register, the shelf, and in the NC Liquor Quarterly, 
and/or memorandums.  Refer to the ABC Commission’s website to verify product pricing. 
 
CORRECTIVE ACTION TAKEN:  Management has taken action to ensure the prices are matched 
along with the NC ABC Commission, the register, and the shelf price. 
 
2. Board members are appointed by the Town of Marshville for three-year staggered appointment 

terms.  Board members are required to complete ethics training provided by the NC ABC Commission 
within one year of appointment or reappointment.  One board member has been reappointed and has 
not yet completed the required ethics training. 

 

REQUIRED ACTION #3:  As a reminder, board members who have been newly appointed or 
reappointed must complete the required ethics training within one year of appointment status. 
 
CORRECTIVE ACTION TAKEN:  Management has taken action to notify all board members of the 
current ethics training.   
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3. ABC Boards are required to remit distiller payment within thirty days (30) days of receipt of products.  
Multiple correspondences from distiller representatives have been sent to the NC ABC Commission 
regarding non-payment.   A sample of paid invoices revealed that liquor payments are not paid within 
the pay schedule (30 days) as required.  

 
REQUIRED ACTION #4:  Pay all liquor vendor invoices within thirty days of receipt.  NCAC 02R .1407 
(c) states, “Local boards shall remit full payment of the distiller’s invoice within thirty (30) days of 
delivery of the liquor.” 
 
CORRECTIVE ACTION TAKEN:  Management has implemented procedures to ensure the distiller 
invoices are paid within the thirty day (30 day) requirement. 
 
4. The ABC Board has submitted employee manual and additional policies to the NC ABC Commission.  

However, specific policies do not align with the practices of the ABC Board.  The board utilizes a credit 
card to make purchases for store and office supplies.  A board credit card policy has not been adopted. 

 
REQUIRED ACTION #5:  Adopt a personnel manual and/or policies that incorporate board practices.  
The ABC Commission encourages ABC boards to model personnel policies and procedures after those 
of the appointing authority.  However, certain ABC procedures must be clearly presented in the 
employee manual.  Include steps the board will take in the event employees were to sell to a minor.   
 
REQUIRED ACTION #6:  Submit policies to the NC ABC Commission before adoption procedures takes 
place.  NC AC 15A .1102 states,“ A copy of all rules or amendments thereto that may be adopted by a 
local board to govern the operation of ABC stores or the enforcement of the ABC laws shall be 
submitted to the Commission at least 15 days prior to the date on which it is proposed that those 
rules or amendments are to become effective.” 

 
CORRECTIVE ACTION TAKEN:  Management has submitted policies that conform to current 
practices.  Copies of policies have been forwarded to the NC ABC Commission.  Future policies will 
follow the current rule as indicated above. 
 
5. All ABC Boards are required to adopt a travel policy that follows the State’s or that of the appointing 

authority.  The Marshville ABC Board does not have a travel policy. 
 
REQUIRED ACTION #7:  All ABC Boards are required to adopt a travel policy that conforms to the 
appointing authority or the Office of State Budget and Management.  If the board elects to adopt a 
travel policy that conforms with the appointing authority, the board must submit a copy of the 
appointing authority’s written minutes as to the travel policy and the board’s travel policy annually.  
G.S. 18B-700(g2) states, “Approved travel on official business by the members and employees of local 
boards shall be reimbursed pursuant to G.S. 138-6 unless the local board adopts a travel policy that 
conforms to the travel policy of the appointing authority and such policy is approved by the 
appointing authority.  The local board shall annually provide the appointing authority’s written 
confirmation of such approval to the Commission and a copy of the travel policy authorized by the 
appointing authority.” 
 
REQUIRED ACTION #8:  Retain all documentation pertaining to travel and other expenses according 
to the Records Retention Schedule.  The Records Retention Schedule is found in the NC ABC 
Commission Operations Manual for ABC Boards. 
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CORRECTIVE ACTION TAKEN:  Management has submitted a travel policy that follows the Office of 
State Budget and Management.  Documentation will be retained for future reference. 
 
6. The general manager serves as the finance officer.  An approval from the NC ABC Commission has not 

been granted. 
 
REQUIRED ACTION #9:  Submit a written request to the NC ABC Commission allowing the general 
manager to serve as the finance officer.  G.S. 18B-702(j) states, “The Commission, for good cause 
shown, may grant a waiver to allow the general manager of a board also to be the finance officer.  
Good cause includes, but is not limited to, the fact that the board operates no more than two stores, 
and any approval for the general manager also to be the finance officer shall apply until the board 
operates more than two stores; in any event, the approval shall be effective for 36 months.  The 
Commission may grant one or more waivers to a board.” 
 
CORRECTIVE ACTION TAKEN:  Recent employee changes have eliminated the need for approval 
allowing the general manager to serve as the finance officer.  As indicated in the response, the 
board’s assistant manager serves as the finance officer. 






	Marshville Cover
	Table of Contents
	Marshville Commission Letter
	Marshville Middle
	Marshville ABC Board Response



